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Mint Julep is one of the best boutiques in Massachusetts, with locations in Cambridge and Brookline. This boutique deals with a wide variety of women's clothing, jewelry, and accessories from European lines and the United States. Mint Julep was begun by Brooke Garber and Stephanie Nist in 2004. Brooke and Stephanie had this dream of opening a boutique. After graduation, they entered the corporate world and later pursued their dream opening Mint Julep in 2004 with their first location in Brookline and later expanded to Cambridge in 2006. In July 2020, Mint Julep was celebrating 16 incredible years of their service. This paper addresses the issues affecting Mint Julep and the uniqueness of the boutique. 
Mint Julep has been creating a hospital environment for her customers. Customers enjoy shopping, chatting, and hanging out with Mint Julep due to her friendly and warm atmosphere (“Mint Julep,” n.d).  Mint Julep’s clients discover new lines, fall in love with the women’s clothing there because of the best designs. A variety of clothing with affordable prices attracts the clients of all ages for Mint Julep to have something for everyone. For those who love parties, Mint Julep offers a feminine party dress printed silk by Amanda Uprichard and even a pair of jeans by Citizens of Humanity, which are the best designs. 
Mint Julep has been giving back to the society. According to Mint Julep (n.d), they organized an operation Christmas child to buy toys, school supplies, and necessities for 72 children in Burkina Faso in early December 2019. The toys were worth $3,000. The leadership of Mint Julep also organized for their employees to choose a charity to donate to and share. Mint Julep also organized for charity where her members were allowed to win money for their charity. The charity was national, and the audience from Good Sports, Samaritan Inn Ministry, the Alzheimer’s Foundation of America, and the Bighouse Foundation were present. This idea of giving back to society and charity attracts more clients, and their employees will strive to work hard for the success of this company. 
The Mint Julep company is also contributing to courses such as Auburn University Dance Marathon, Tigers Unlimited, and donates 3% of her sales to feed America for families to get thanksgiving meals ("mint julep boutique is ‘mint for more’," 2019). The company has a heart and passion for blessing and helping others. It is through this helping that the employees feel significant helping others. Mint Julep boutique has a vision of partnering with other local and national businesses and finding volunteering opportunities to help the community grow. 
A variety of fashion is provided in the Mint Julep. A ranging fashion from shorts, dresses, kimonos, boots and booties, pants, jumpsuits, cardigans, and maxi dresses are all found in Mint Julep ("About the mint," n.d). From workday to weekend, urban to classic, timeless to trendy are provided with readily available transitional styles. Clothes, which are trending, adorable shoes, and heavenly bags, are found in Mint Julep. Mint Julep is committed to change the entire online shopping experience for you through bringing all affordable and trending fashions at your doorstep.
Despite this uniqueness in the Mint Julep Boutique, there have been issues affecting the boutique. There have been claims that the management of the Mint Julep is poor and corrupt (Former Employee - Anonymous Employee, n.d). It is argued that the company is interested in its success and not the employees’ happiness. The employees are quitting due to unfair treatment, and the payment is not rising even after the company receives the maximum profit. There is no promotion in the company, even after working for 40+ hours per week. The company claims it has no record of performance to affect the promotion of employees. The prices of their clothes are said to be expensive compared to other organizations like Amazon. These challenges affect the operations of the company and taint its name.
Mint Julep has a significant influence on online shopping, and it should address its challenges soon. Some of the questions I would ask the company’s CEOs are the following; What is the company’s vision in the 50 years’ time? Are your employees catered for medical cover and insurance? Which kind of pieces of training do you offer your employees?  How do you intend to partner with local and national businesses? Will the partnership be short-term or long-term? How will you address the issues of corruption and poor management in your company? How do you intend to impact the community in the 50 years? Will giving them food be enough, or will you focus on training them and providing job opportunities?
In conclusion, when the company addresses the issues that are tainting its name, it will flourish again and be on the leading edge. The uniqueness of Mint Julep has made it to expand and attract more customers. Their vision to lead in the online shopping experience will be realized, and they will impact their society through training and employment. 
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